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Service Line Work Paper

Sample Medical Center
1st: Brainstorm examples of service line 
2nd: Identify potential different levels based on a) nursing/clinical staff and b) equipment usage
3rd: Begin costing each level individually

4th   Evaluate creating:  Unscheduled per minute per service line 

                                      Discontinued procedure prior to anesthesia flat rate




  Discontinued procedure after anesthesia flat rate (Both need modifiers)

Service line__________________________________

Goal:  Costs plus a reasonable markup; patient friendly; transparency in charging; compliant process; easily understood by internal staff and external customers.

Charge structure options:  
Create a per minute per service line with no front loading   ---OR— Front load the first __________ minutes per service line plus them move to per minute.
Include the ”unscheduled”  first ___ minutes as well as the unscheduled  each additional min thereafter

1st)   Average time for sample service line _____________________________________







(cut to close/anesthesia time; scope in/out)
Costs included in the service line charge:

	Item
	Cost – whenever possible, use exact costs.  However, averages are going to be required for some service line categories

	Direct Costs in the room:
          Nurses in the room  _______

         (Nursing and tech)

· Salary + 32% benefits x average time of above service line case

	(separate each category: schedule vs unscheduled)

	Indirect Costs within the care area done by care area staff : 
· Routine supplies used/cost only
· Sterilization
· 02 used
· Equipment monitoring (staff other than direct staff)
· Scheduling time (x staff salary x 32% benefits)
· Pre-op/teach – calls, etc.
· Chart prep

· Pre-op – day of procedure

· Set up time (inc pulling the case) 

· In room time prior to cut time

· Clean up

· Depreciation of equipment –not included in above info (Accounting provides)
· Other:  Rental costs, dedicated IT costs, management costs  (Explore dividing # of cases for stat and using this percentage)

	

	Indirect Costs outside care area:
· Cost of billing/collecting
· Pre-certification/payer contact

· Cost of transcription

· Cost of HIM coding

· Cost of HIM maintenance

· Costs allocated to the area. Accounting input

· Other

	


Average cost per case for the service line: __________________________________
Apply % markup for the OR area: ________________________________________



NOTE:  Does a 2nd service line charge need created due to the variation in costs?

EX)  Ortho level 1 = less than 3 nurses in the room      Ortho level 2 = more than 3 nurses in room

RECOMMENDATIONS:
The service line work team recommends the following:

Service line front loaded first ____ minutes = _______ charge


Service line each additional minute = ________ charge  -----OR ----

Service line per minute = ______ (preferred due to ease of implementation)

Service line Unscheduled front loaded first _____ minutes =  ______ charge

Service line Unscheduled each additional minute = ________ charge  ---OR—

Unscheduled service line per minute = ________


Other:

Any additional information needed?  __________________________________________

Dual charging sample/test dates_____________________________________________
GO LIVE date ___________________________________________________________

Service Line team members:
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